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School Building Projects Advisory Council 

Meeting Minutes 
February 18, 2015, 10:00 am 
Legislative Office Building, Room 1B, 210 Capitol Ave., Hartford, CT 

 
Members Present 

Pasquale “Bud” Salemi, Chair 
Lou Casolo 
John Woodmansee 
Antonio Iadarola 

 

Members Absent 

Gian-Carl Casa 

 

Department of Administrative Services 

Melody A. Currey, Commissioner 

 

Other Departmental Representatives 

William Shea, Deputy Commissioner, Department of Emergency Services and Public Protection 

 

Attendance - Staff 

Jenna Padula 
David Barkin 
Jason Crisco 
Timothy O’Brien 

Meeting business 
The meeting was called to order by Chair Salemi at 10:05am. 

Agenda Item 2, Minutes of previous meeting 

A motion (Casolo, Woodmansee) was made to approve the minutes of the December 8, 2014 meeting. 
Motion approved. 

 

Agenda Item 3, Membership changes 

Salemi announced the resignation from the Council of members Sara Bronin (architect seat) and William Turley 
(school safety seat). Letters from both were presented for the record (Appendix A and Appendix B). 
 
Discussion (Casolo) occurred that William Turley brought expertise in school security to the Council, with the 
suggestion that someone with similar expertise be appointed to the Council to help make school security 
improvements cost-effective. 
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Iadarola was seated. 

Agenda Item 4, Legislative recommendations 

Padula introduced discussion of the concept of a proposal for legislation to change the statutes to allow a town 
until November 15th to submit evidence of its local funding authorization, if the town has a referendum bonding 
approval process and if the town has set the date of its referendum by the time of its grant application, due June 
30th. Towns without bonding referendum would still be required to have local funding authorization in place by 
June 30th. 
 
Discussion (Salemi) occurred about the recent New London bonding referendum and the delay in that process 
current law would require. 
 
Salemi introduced new DAS Commissioner Melody Currey, who discussed that the proposal is a good idea, 
noting that applications would not be processed by DAS until after local bonding authorization is obtained. Cmsr. 
Currey discussed improving the grant process, that it takes too long and that she is looking forward to 
streamlining the process. 
 
Gary Shettle of the Connecticut Association of School Business Officials (CASBO) was recognized by Chair Salemi, 
who asked about the wording required in the referendum questions. Discussion (Padula/Salemi) was that the 
key is the approval, prior to the June 30th application deadline, for the scheduling of the referendum. 
 
Salemi closed the discussion, noting that this item is the only school construction policy project proposal 
possibly being sent to OPM for legislative consideration this year. 

 

Agenda Item 5, subject a, Discussion on new Cost Reporting Policy 

On introduction by Salemi, John Butkus of Arcadis, consultant to the state, discussed the School Construction 
Policy Report of February 10, 2015 (Appendix C) on the new Cost Reporting Policy being finalized by DAS, noting 
that changes were made in the proposed policy to address concerns raised at the previous Council meeting. 
Uniformat II Level 2 was determined to be what is needed for calculating the maximum reimbursable cost per 
square foot and other statistical purposes. Greater levels of Uniformat II reporting were determined to only be 
needed for cost estimates on new, extension, extension/alteration and renovate as new projects greater than 
$5 million, changing the $2 million threshold below which projects need not be reported in Uniformat under the 
current policy. Uniformat Level 2 reporting would be required for the actual construction costs for all projects. 
 
Discussion (Casolo/Salemi) occurred on the current policy and how it is different from the new policy, and about 
the process of publicizing and informing school districts of the new change. Information is to be sent to 
superintendents and posted on the OSF website. 
 
Discussion (Iadarola/Butkus/Salemi/Barkin/Casolo) occurred that Danbury and Stamford manage larger projects 
in-house under a general contractor format, not necessarily using firms that would do the Uniformat reporting 
on their behalf, but that Unformat Level 2 is similar to what is already done. The purpose of Level 4 data 
reporting was discussed as being needed for eligibility analysis of project components by OSF staff. What 
Uniformat levels are to be required at different design stages and that substantive design review is to occur 
earlier than currently, at the design document level, were discussed. Level 2 actual construction cost data was 
discussed as the data to be kept for statistical analysis. Level 4 detail was also discussed as aiding certain 
elements of project and policy planning. 
 
Discussion (Iadarola/Barkin/Casolo) occurred about the need to publicize the policy changes to school districts 
and towns and about the planned, earlier, PREP meetings to provide more information to school districts at very 
early project stages. 
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Discussion (Iadarola/Butkus/Barkin/Salemi/Casolo) occurred that Level 2 actual costs would be generated from 
different data than earlier cost estimate reports, rather than be a roll-up of Level 3 or 4 data. Discussion 
occurred that the new policy would apply only to projects with applications submitted after July 1, 2015, though 
voluntary early compliance would be encouraged. 

 

Agenda Item 5, subject b, Discussion on design guidelines for school building projects 

Barkin presented on the process for the selection of a consultant to recommend design guidelines for school 
building projects. Design guidelines called for include space programs for various configurations of schools, 
graphic description of model learning spaces, quality standards guidelines that are both specific, in terms of 
material finishes and environmental air quality, and subjective, in terms of local considerations and developing a 
fifty year life cycle. The consultant is also to recommend procedural guidelines for DAS staff review. The RFQ 
was issued in mid-January. By February 6th, four responses were received, with telephone interviews set for 
January 23rd. Cost proposals are to be requested after interviews. 
 
Discussion (Casolo/Barkin) occurred about firm expertise types responding, with responding firms including A/E 
and planners. 
 
Discussion (Salemi/Barkin/Casolo/Iadarola) occurred about the role of design guidelines, the interest in 
flexibility to allow innovation, how current state rules discourage planning by school districts and the interest in 
flexibility for school districts. Discussion occurred on allowing flexibility for school districts in school design, 
while not removing constraints that limit cost. 
 
Discussion (Casolo/Salemi/Barkin/Iadarola) occurred on the cost of the consultancy, to be less than $100,000, 
about the value of reviewing prospective consultants’ work in other states and the need to discuss the role of 
technology and safety standards in design guidelines. 

 

Agenda Item 5, subject c, School Safety Infrastructure Council 

Crisco discussed the final report and update of the SSIC guidelines and the ongoing work on Appendix E – which 
is the design manual part of the guidelines.  
 
Discussion (Casolo/Salemi/Woodmansee/Shea) occurred about outreach to local officials about the specific 
requirements of the guidelines, that many school districts are unclear about it, that the guidelines are designed 
to provide flexibility in design and that the manual will provide more clarification. 

 

Agenda Item 5, general topics 

Gary Shettle of CASBO was recognized by Chair Salemi, and commented about revising per-square-foot space 
standards due to being outdated. 
 
Discussion (Salemi) occurred about the outreach work that has been done to include input from stakeholders in 
the school construction process. 
 
Discussion (Salemi/Casolo/Iadarola/Barkin) occurred that older school buildings have problems being brought 
into compliance with space standards, that the standards tend to encourage demolition and that there is an 
intention to explore the creation of a statewide school asset management plan and standard contracts. 
Discussion occurred on how other jurisdictions address union/nonunion labor in school construction, that 
Massachusetts has a named sub-bids policy, that some community workforce agreements occur in 
Massachusetts, that the standard contracts that are developed should include options that have PLAs, that 
standard contracts and the maximum reimbursable cost per square foot work well in Massachusetts school 
projects and that the Massachusetts School Building Authority (MSBA) examines eligibility but does not do code 
review. 
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Discussion (Salemi/Iadarola/Casolo) occurred about expanded enrollment in Danbury, juxtaposed with 
decreasing enrollment and closing schools in neighborhood towns, about consideration of incentives for inter-
town collaboration on school space use and how a capital asset plan may help in this, about regionalizing certain 
school construction procurement through capital asset management, about exploring ways to improve the state 
school construction grant approval process, about its differences to the state building approval process and 
about how an asset management plan may reveal greater need for capital work than funding that will be 
allocated to do it. 
 
Discussion (Casolo/Salemi/Iadarola) occurred about providing earlier assurance that a project will be approved 
when design costs are incurred by a municipality, reducing the timeframe for grant approval by the state, about 
early work approval on state projects and how the MSBA covers design costs prior to local referendum 
approval. 

 

Agenda Item 6, Date and time of next meeting 

Salemi noted that the next meeting will occur in about two months. 

 

Chair Salemi declared the meeting adjourned at 12:17 pm. 
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Appendix A: Resignation of Sara Bronin 
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Appendix B: Resignation of William Turley 
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Appendix C. Policy on Reporting of Estimated and Actual School Construction 
Costs. 
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